FATHI SABA’ EL AISH

Project manager

PROFILE SUMMARY

Senior Civil Engineer with more than 20 years experience in planning,
managing, executing, and quality assurance review for various types of simple
and complex construction projects locally and internationally.

Manage all aspects of municipal infrastructure growth, rehabilitation,
maintenance and replacement projects including planning, project

CONTACT management, design, construction, quality control, financial management,
public safety, requests for approval and work acceptance

Due to my frequent work trips in many countries during the year, | have gained
a high level of experience in dealing with different types of projects including
but not limited to restaurants, residential compounds, hospitals, schools and
many more, with different cultures, environments and circumstances which
made me very confident and capable of handling multiple projects and solving
@ Tourist Club area - Abu Dhabi different kinds of any complex situation during the project phases.

\ +971 50 9438 726

Fathi.oasem@yahoo.com

www linkedin.com/in/fathi-basem And eventually, | can guide and assist the Company to its highest level of
performance, and fo find ways fo improve the marketing capabilities and foster
strong relationship with potential customers, partners and supplier/ seller.

WORK EXPERIENCE

PERSONAL INFO Project Manager
PREMIUM HOMES GENERAL Contracting Co. LTD, Abu Dhabi, UAE
2022 - Present

Date of Birth:1977
Achievements:

Marital Status:Married = Five big villas in Madinat Zayed
Mobility: Valid U.A.E Driving License = AL Zahere Tower in AL Muroor Street.
Nationality: Jordanian Principal Executive Civil Engineer in the Development and International

Cooperation Sector - Project and International Development Department.
Emirates Red Crescent, Abu Dhabi, UAE
2011 - 2022

Achievements:

INSIDE EMIRATES
A commercial complex project in Madinat Zayed (40 million AED)
A commercial center project in Marfa (28 million AED)
Implementation of two restaurants project in Abu Dhabi (émillion AED)
Construction of 15 mosques in different regions of UAE (35 million AED)
A Crimea building constructing project in Abu Dhabi Corniche.

Construction of two mosques in the Arab Republic of Egypt(2 million

AED)

] Construction of an integrated health center in Sharjah Emirate
(28millionAED)

] Khalifa bin Zayed City in Yemen. (110millionAED)

] Infrastructure proiect in Palestine. (59millionAED)
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KEY SKILLS AND
STRENGTHS

Project Management.
Technical Plan execution.
MS office, MS Project.
AutoCAD.

Ability to adapt under various work
conditions.

Communication Skills.
Experience in international projects.
Critical thinking and innovation.

Fast learner, flexible, Cost reduction,

and complex problem solver.

LANGUAGES

Arabic: Mother tongue

English: Fluent

Highway road construction and infrastructure in Yemen
(30millionAED)

Construction of Residential complex 120 housing units in Abu Dhabi
(120 million AED)

OUTSIDE EMIRATES

Implementation and execution for development projects in Palestine
(schools/ universities/ health centers/ wells) (50 million AED)
Construction of 3 colleges of technology in the Republic of Fiji (18.5
million AED)

Construction of 4 buildings with 140 housing units and a health center
in the Republic of India Kerala (12 million AED)

Construction of health projects in Yemen (35 million AED)
Construction of multiple projects in Yemen (100 million AED)
Construction of 6 schools around the world (5.5 million AED)
Construction and implementation of a health center in Somalia,
funded by Her Highness Sheikha Shamsabint Hamdan Al Nahyan
Surgical ward project for Sheikh Zayed Hospital in Kosovo (1 million
AED)

City Village project in Niger, funded by Her Highness Sheikha
Shamsabint Hamdan Al Nahyan (1million AED)

Implementation many wells for His Highness Sheikh Zayed bin Hamdan
Al Nahyan

Projects that belong to Syrian refugees in Greece (18.5miillion AED).

Development projects funded by the UAE Red Crescent Authority in
Comoros (72 millionAED)

Restorations, Reconstructions, and re-maintain the destroyed areas
happened by typhoon Haiyan in Philippine (37millionAED)

Sheikh Zayed City project in Afghanistan (73.5millionAED).

Construction of two residential compounds in the Republic of
Tanzania/ Zanzibar (1 1millionAED)

Construction of a training center for women with its facilities in the
Republic of Tanzania/ Zanzibar (21.5million AE

= A multi-purpose huge hall/ room project in Kenya (800,000 AED)

Major responsibilities:

Assess project and its requirements.
Study and assess drawings, plans, specifications and other documents
relating to construction and infrastructure projects.

Conducting field inspections of new infrastructure to ensure
conformance with drawings and standards; resolving technical/design

Preparation of case studies, take care of project tender, and do cost
estimations of different construction projects.

To plan, lead and direct the efficient and timely development and
implementation of municipal infrastructure projects through an
assigned team and support staff within approved budgets.

Planning, implementing and execution of turn-key projects.

Direct, lead and support other engineering and skilled personnel in
managing and executing multiple tasks and projects.

The technical audit of the payments for consfruction projects locally
and abroad.

Collaborate and interact with construction teams, architects and
outside project developers and consultants.



REFERENCES

Available upon request

» Holding and attending frequent meetings with all stockholders or
shareholders to keep monitoring and updating the procedures in order
to be on the same frack.

Project Manager
Bayt Al Bushra Contracting Co. LTD, Abu Dhabi, UAE
2008 - 2011

Achievements:
= Five big villas in Khalifah *A" City
= Big villa, four service blocks, big swimming pool, and a hug water tank

foundation.
= Fullinfrastructure; fiber optics, electrical, water and sewerage networks.
Quantity Surveyor
Al Arab Contracting Co. LTD (A.C.C), Riyadh city, KSA
2006 - 2008

Achievements:

= Garden Palace Project for the Prince MeshalBin Abd Al Aziz (50 million
SAR).

= 40 Buildings maintenance in King Saud University.

Civil Engineer
Incorporated Civil Engineers, Jordan
2004 - 2006

Design, draw, plan, implement and execute many simple and local projects.

Civil Engineer
Beesan Consultant Engineering Office, Jordan
2000 - 2003

Sites supervision, drawing using AutoCAD, implement and execute small local
projects.

EDUCATION

Al Najah National University — Nablus, Palestine
June 2000
Bachelor of Science Degree in Civil Engineering

SPECIALIZED COURSES

e General Secretariat
Nov. 2021
In cooperation with Al Khawarizmi International College.

e Project Management Professional PMP.
Aug. 2014
HDTC Training and Consulting. Abu Dhabi

e Credtivity in problem solving and decision making
Mar. 2013
International Institute for Planning and Administrative Development. IIPAD
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