Aiman Sirag

Senior Project Manager

Innovative project manager with a strong background in planning, managing, and executing prestigious projects, as
well as healthcare projects. Exceptional problem-solving and leadership skills, complemented by the ability to
maintain and build strong working relationships.

| have extensive experience managing and constructing shopping malls, healthcare projects, precast concrete
constructions, mosques, schools, government buildings, landscaping work, residential and commercial buildings,
and infrastructure, as well as all correspondence and reports related to legal/contractual matters.

PERSONAL: as well as all correspondence and reports related to legal/contractual matters.

Name Aiman Mohamed Sirag.

Date of birth October 01, 1964.

Nationality Egyptian.

Marital status Married.

Languages Arabic (Mother Tongue) — English (Reading, Writing).
CONTACT DETAILS

P.O Box 24276 — Al Ain— U.A.E

Mob. +971 52 6999818, +971 50 2319912.

Email aimansirag@gmail.com

LinkedIn Profile: www.linkedin.com/in/aiman-sirag-a4212752
EDUCATION

BSC in Civil Engineering, Al Mansoura University, Egypt, 1987.

COMPUTER EXPERIENCES
Microsoft Excel, Microsoft Word, Microsoft Power Point.

Microsoft Project.
Adobe Acrobat.
AutoCAD.

AFFILIATIONS
Resident Engineer approval from Abu Dhabi Public Work Department.
Resident Engineer approval from Dubai Ministry of Public Work.
Quality Awareness Course.
Internal Auditor Course in accordance with I1SO 10011-1/2/3 requirements.
Manager Safety Awareness Program Training Course (MSAP), at Trakhees, Dubai, Free Zone
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ROLES AND RESPONSIBILITIES:
Coordinating with the Client, Consultant, Project team, Subcontractors, and all stakeholders.

Organizing and motivating the project team.

Creating a self-governing team and directing the team to achieve a common goal.

Ensuring Client and Consultant satisfaction.

Coordinating with the planning team to develop a comprehensive and realistic project schedule.

Developing and implementing a quality and safety plan for the project.

Maintaining and complying with standards, project documents, and local authorities’ regulations.

Attending progress meetings and following up on technical, commercial, and safety meetings.

Managing reports and necessary documentation.

Ensuring efficient, timely, and profitable execution of the contract.

Monitoring changes in commercial and technical aspects and following up on all subsequent procedures and
requirements.

Assessing progress problems, identifying solutions, and implementing them in a timely manner.

Coming up with a backup plan.

Organizing weekly/biweekly internal coordination meetings with project key persons to keep track of project
progress and to plan and implement solutions to obstacles.

Attending/following up on meetings of key project personnel and subcontractors.

Reviewing and verifying monthly payments for the project and subcontractors.

Following up on all project closure procedures at handover.

WORK EXPERIENCE:
Senior Project Manager July 2022 to date.

Project Infrastructure works for Area B of Al Barary Project, Al Ain — Abu Dhabi
Infrastructure works for 380 Commercial Villas Project, Al Ain — Abu Dhabi

Company ATGC Transport and General Contracting LLC, Abu Dhabi-UAE.

Client Q Holding PSC.

Consultant KN International Architects and Engineers.

Project Director June 2018 — July 2022.
Project Cityland Mall, Dubai
Company China National Aero-Technology International Engineering Corporation, Dubai-UAE.
Client Cityland Real Estate development.

Consultant MEC.

Senior Project Manager March 2017 - Dec. 2017
Project Moon Flower City, Abu Dhabi.
Company Al Amry General Transport & Gen. Contracting, Abu Dhabi-UAE.
Client Moon Flower Real Estate Dev 't LLC.

Consultant  ACG.

Project Manager June 2014 - Feb. 2017
Project Al Wagan Hospital Expansion & Renovation, AL AIN.
Company SEIDCO General Contracting L.L.C, Abu Dhabi.
Client MUSANADA

Consultant EHAF
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Project Manager June 2013 — May 2014

Project TAWAM Dialysis Center, AL AIN.
Company Civil Power Contracting L.L.C, Abu Dhabi-UAE.
Client MUSANADA

Consultant BURT HILL

Project Manager Jan. 2010 - June 2013.
Project 146 Townhouses & 16 Buildings, Dubai.
Company MAMMUT Contracting L.L.C, Dubai-UAE.
Client Nakheel.

Consultant  Woods Bagot.

Project Distribution Control Center & Transmission Control Center, Dubai.
Company MAMMUT Contracting L.L.C, Dubai-UAE.
Client Dubai Electricity and Water Authority (DEWA).

Consultant  ArchDome Consulting Engineers.

Project Construction of Warehouses and Associated Facilities, Dubai.
Company MAMMUT Contracting L.L.C, Dubai-UAE.
Client Dubai Electricity and Water Authority (DEWA).

Consultant A & Z Consulting Engineers.

Project Manager Feb. 2008 —Jan. 2010.
Project Sheikha Salama Mosque, Al Ain.
Company AL Ghafly General Contracting, Abu Dhabi-UAE.
Client AL DAR.

Consultant  Architecture and Planning Group.

Executive General Manager June 2006 —Jan. 2008.
Project Private & Commercial buildings.
Company Fort General Constructions, Al Ain-UAE
Clients H.H Sheikh Saif Bin Zaid, First Gulf Bank, His Excellency Aly Al Dhahery, ...

Consultant  Modern Vision, Emirates Egyptian, Eastern, ...

Project Manager April 1995 — May 2006.
Projects Abu Dhabi Women Society, Extension of AL-Ain Municipality, Commercial/Private Buildings.
Company RASCO General Contracting, Abu Dhabi-UAE.
Clients Al Ain Municipality.

Consultant  Architectural and Planning Group, Adnan Safarini, Winner.

Project Consultant May 1992 — March 1995.
Project Secondary School.
Company EHAF Consulting Engineers, Abu Dhabi-UAE.
Clients Public Work Department.

Site Engineer Dec. 1990 — April 1992.
Project Private & Commercial buildings
Company Yusof General Contracting Establishment.

Consultant Al Ain Consulting Engineers, Al Asry Consulting Engineers, ...
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